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CHAIR PERSON REPORT

This has been a great year for the South Forum due to the commitment of the
volunteers and their new Development Coordinator whose primary aims are to
work with local people, workers and organizations within the South community
of St Chad’s, Silksworth and Doxford Park. By sharing ideas, information and
skills which will access resources that improve the educational, economic,
training, health, employment, social and leisure opportunities for the South
community.

Since May 2006 the new Development Coordinator has worked extremely hard
in reaching the objective’'s and as Chair would like to thank Jackie for her
dedication and hard work and I am confident that this will continue in the
following years.

The Forum is still in the stages of development and therefore needs to learn
from experiences by evaluating what they have achieved and create and
implement a framework that will bring the Forum sustainability in the future.
The forum must ensure that the framework tackles our vision of addressing
gaps and barriers which are faced by the local community; encourage
participation of local people and work in partnership with voluntary, community
and statutory groups within the South communities.

The future is looking positive for the South Forum as the strength, skills and
experience of the group grow. 1 will be standing down as chair this year and

wish the South Forum every success in the future.

Andy Bellfield
Chair
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WHO ARE THE MANAGEMENT COMMITTEE

Management Committee - (13 representatives)
Three Local Authority Representatives

St Chad’'s Ward Les Scott

Silksworth Ward Peter Gibson

Doxford Park Ward Vacancy

Ten Full Membership Representatives

Andy Bellfield St David’'s Community Project
Yvonne Dunbar St Chad's

Dot Edminson Doxford Park Forum

Val Cousins Doxford Park Forum
Audrey Carr Doxford Park Forum

Pat Burn Silksworth Community Ass
Joanne Laverick  Silksworth Community Ass
Winnie Hardy Silksworth

Betty Gibson Doxford Park

Brian Welsh Silksworth

Employment Sub Group - (4 representatives)
Andy Bellfield Richard Parry (advisor)
Pat Burn Vivienne Metcalfe (advisor)

Finance/Funding Sub Group - (4 representatives)
Jackie Nixon Mary Patterson (advisor)
Pat Burn Vivienne Metcalfe (advisor)

Three non-voting members - Project Advisors

Richard Parry City of Sunderland - Regeneration and Development Team
Vivienne Metcalfe City of Sunderland - Community and Cultural Services
Mary Pattinson Sunderland CVS

Employees - Jackie Nixon Development Coordinator

Officers -Chairperson- Andy Bellfield, Secretary- Yvonne Dunbar, Treasurer-

Pat Burn, Vice Treasurer- Joanne Laverick
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WHAT HAVE WE ACHIEVED THIS YEAR?

Achievements to -date
In pursuit of its goals, the South Forum has, to date, undertaken the following:

e Became a registered charity

e Held monthly meetings and Management Committee meetings

e Held launch event of the South forum in Doxford and Silksworth wards.

e Secured funding from Northern Rock Foundation, Awards for all, Sir
James Knott and Strategic Initiative Budget Sunderland City Council.

e Increased membership from 35 groups to 60 groups.

e Set up community website for the South area.

e Management Committee development and governance review;

e Funding workshop in partnership with CVS and Healthy Cities.

« Designed e-newsletter distribute to 180 members once a fortnight.

e Held two community strategy events for City Council

e Won a computer for local Community

e Updated Funding Directory;

e Established a finance/funding Sub-Group;

e Developed job description for admin worker, profiles

e Developed a range of policies.

e Organized and Coordinated six ICT training courses.

e Held successful taster training event looking at project planning, fund
raising, myth busting, confidence building and giving effective
presentations.

e Working in partnership with established voluntary/community groups,
creating support networks and assisting new groups to develop.

Further actions to deliver its aim of being a coordinated and collective catalyst

enabling voluntary and community organisations to take a central role in
regeneration will require additional capacity within the Forum.
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Project updates

Digital Divide

The digital divide is being addressed big style in the south of the city! The
forum has won a state-of-the-art computer and free internet access and it has
planned and helped organise e-learning sessions for local people. The forum
has identified the need for more local people to learn ICT skills and has run six
sets of courses in South Area. ICT helps people:

e enjoy easy access to knowledge and information

e improve literacy and numeracy skills

e be better equipped for training or job opportunities

e to stay in touch with friends and family people around the world
e become more confident

e get good internet deals

The forum now has an online e-newsletter with more than 180 members. We're
also experimenting with technology-based interactive meetings and having on
line communities, we work with the council's E-government project to make sure
local groups get all the ICT support they need. As more and more people and
organisations are e-enabled, they can have fast access to shared information
including funding news. We're also very conscious of the use of resources -
sharing information by internet also means less paper for recycling.

The forum helps co-ordinate e-learning opportunities in the area and has
contributed to the city's successful £3m Digital Challenge bid. Jackie traveled
to London as part of the official party from the City and met with MP Angela
Smith, Parliamentary Undersecretary of State for Communities and Local
Government

Money matters

Money, money, money ..no forum can survive without it! The South Forum has
drawn up a funding strategy and has been successful in some recent funding
applications to organisations such as St James Knott Trust, Northern Rock
Foundation and Awards for All. The forum, now a registered charity, has also
coordinated a funding information day and workshops for more than 30 local
voluntary and community groups at Northmoor South Fire Station. “The
evaluation was very positive,” said forum development coordinator “We were
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really grateful to all the funders who took workshop sessions - what they had to
say was really useful.”

Setting goals

The forum has held a management development day to establish priorities for

the next year. Workers, residents and local councilors attended and decided
| on the following as key areas for action over coming months:

e To take the needs and concerns of the residents/workers in the south
area and feed them into the appropriate channels.

e To increase the capacity of community groups and voluntary organisations
with appropriate training and support

e The forum’'s marketing and promotion

Feedback from an Aclion Planning Workshop
{South Forom, Sundeviand, Nov. 200b):
PVERAAE for alk n

Content=d, /5 Materisls were valed 4.5/5

Pace was 4 5/5 Ouer=all experience: 4.5/5
‘whhat the parlicipants said ibe appreciated:

. ' “The vork”

. Wmmnammw-Mam

worker”

+  “The relared atmdsphere & friendly approach”™

¢ “Very inleresting discussions”

+  “Communicafing ouiside the siructure of an

agenda/mesting”
+  “Very professional approach”
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Our aims for 2007

To continue to work in partnership with various community groups and
organisations in administering, planning, delivering and evaluating the
monthly meetings of the Forum and its Management Committee

Employ an Administrator to work with the Development Co-ordinator.
Develop and implement relevant and achievable action plans for the Forum

Monitor, review and evaluate aims and objectives of the Forum in
order to set out new priorities for action in line with the South Area
Regeneration Framework

Develop and maintain a working directory of Forum members and
promote effective means of communication between members

Identify funding priorities for the groups in the South area, which
ensure development and sustainability of the south areas and the
Forum

Develop and promote the Forum as a focal point for local people,
community groups, agencies and organisations and actively develop
partnership working between Forum members and wider agencies

Provide advice, support and guidance to other workers, within
statutory and voluntary agencies, individuals and community groups
and organisations in the South area for the promotion and provision
of sustainable opportunities and services

Assess, initiate and develop appropriate training and development for
established and new community groups
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BIG
THANKS

To the Funders, local people,
volunteers, groups and agencies,
who have made it possible to
reach our goals and continue the
innovative work of the
South Forum

The trustees declare that they have approved the annual report
Signature:

Full name:

Position: (e.g. secretary, chair, etc)

Date:
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