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Excellence in Sport and Physical Activity Management Seminar Programme

Aim

To pilot a capacity building seminar programme that supports voluntary and community sector organisations in developing their leadership and management skills

Background  

Previous research has highlighted a significant need for capacity building in community organisations to support their desire to be more sustainable. This need is also identified within regional and national policy documents. 

As a sector, sport and physical activity has suffered from short term funding streams that have a ‘boom and bust’ cycle for many community-based projects. This makes it difficult to embed and sustain best practice and ultimately change participation rates for sport and physical activity.

Through this seminar programme we will support community organisations in playing an active and sustainable role in increasing the levels of physical activity in local communities. 

Target Audience

Participation is sought from senior paid and voluntary staff, from trustees/governors, and from young people/mentors within small organisations involved or interested in, utilising sport and physical activity. It is intended to ensure participants represent a wide interest of groups and sections of the community which will include those not classed as direct providers of sport and physical activity, e.g. health providers, healthy living centres, health trainers, volunteering agencies, housing associations, services to offenders, youth clubs, refugee agencies etc.

Seminar Programme

Seminar 1 – Introductory session and focus on leadership and management skills - w/c 4th Feb

Seminar 2 – Sustainability issues – Project management, action plans - w/c 11th Feb

Seminar 3 – Writing successful funding bids, Publicity and Marketing skills –w/c 18th Feb

Seminar 4 – Time management skills – w/c 25th Feb

Seminar 5 – Evaluation of your project / organisation – How to measure and prove impact – w/c 3rd March

Seminar 6 – Team work skills, confidence building / networking - w/c 10th March

Sessions will run on Tuesdays between 1 – 4pm at Northumbria University
· A limited number of places remain available 
· This pilot programme is free of charge and participants will receive a University Certificate of Attendance on completion of the programme
To register for a place or if you would like more information on the project please contact:

Helen Newcomb
Research Associate

Centre for Public Policy

School of Arts and Social Sciences

Northumbria University

Newcastle upon Tyne

NE1 8ST

Tel: 0191 243 7446
Fax: 0191 243 7434

Email: h.newcomb@northumbria.ac.uk 
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