Background information

The South Forum was established in 2005 to provide residents, workers, and voluntary sector organisations in the South communities of Sunderland, Tyne & Wear with access to resources, information, training and support and also the opportunity to have their voices and opinions heard. The Forum also provides a contact point for statutory agencies to share information and consult directly with residents of the area.

The organisation’s mission is to provide a coherent and consistent voice for residents, community groups and voluntary sector organisations and to work collaboratively with statutory sector organisations in a common effort to improve community facilities and advance the social, economic, educational and leisure opportunities across the South area with the object of improving the conditions of life for local people.

The Forum is managed by a Committee of fifteen representatives that have been elected from the membership.  To become a member you must either live or work in the target area.  Over the past two years the Forum has successfully developed valuable links with a number of community groups and voluntary organisations in the target area, as well as developing a network of support from agencies that have a city-wide remit. As a result, the level of skills, expertise and resources available to community groups and organisations in the target area has been maximised. Structures have also been developed to encourage and support partnership working at community, ward and city-wide levels. 

The Forum currently employs a full-time Development Co-ordinator with funding from the Northern Rock Foundation.  At the beginning of the year, the Management Committee participated in a Management Development day which has highlighted the need to increase the capacity of the organisation so that it is able to respond effectively to the increasing needs of the existing and emerging community groups and organisations in the area. The need to review the roles of existing staff was also highlighted, alongside the need to strengthen the organisation’s advocacy role so that the voice of Forum members can infiltrate and influence policy decisions in city-wide and regional decision-making arenas.

The aim of the Forum is to encourage and support local people, workers and organisations who have an interest in the future of the South Area and its residents, to work together sharing ideas, information and skills. A co-ordinated and collective approach will enable communities to access resources to improve the educational, economic, social and leisure opportunities across the South Area communities.
Objectives

· To get local people and workers active in the Forum.

· To employ staff to develop the Forum and work with local people.

· To listen to the needs of local people and their communities and act, where possible.

· To act as an arena for people to air their views and opinions on matters that concerns them.

· Hold regular Forum meetings.

· Bring residents, groups (both statutory and voluntary, including faith, disabilities and black minority ethnic) and workers together to share information and good practice.

· To attract funding into the area and host an annual funding conference/event

· To host an annual community event.

· To link in with other partnership boards/groups, i.e. Area Committee/LSP/ Community Development Network.

· To improve the community environment, raise aspirations and to ensure a better quality of life for residents.

· Highlight and promote current quality provision/services in the area.

· To establish long-term support, this will bring about sustainability and positive changes, to local people and their communities.
· To act as a focal point for local people, groups and workers.

· To submit funding bids to drive forward the vision of the South Forum.
For further details check out our website www.southforum.org.uk 

