Room 4 All

Business Plan

Word edition

Mission Statement

“Room for all” will live up to its name by offering a welcoming and attractive space to everyone wanting to flourish

and develop in the Silksworth and surrounding area.

This will take forward the Government's vision of radical reform for children, young people and families to be healthy,

to stay safe and enjoy making a positive contribution to society.

“Room for all” will become a centre of educational and recreational opportunities to include access and facilities for people with disabilities.
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Aims

The aim of the association is to assist in the provision of facilities for education and recreation within the local community by:

a)
Developing partnerships with agencies across the city and others within the community including people with disabilities, elderly care groups, parents, young people and schools and colleges. 
b)
Creating opportunities for activities which support the community and the environment.

c)
To be a not for profit enterprise.

The Project
Premises
The plans are to provide a large meeting room adjoining St. Matthew’s Church with access into the church from a shared foyer.  The room will have shutters to subdivide the room as required, a well equipped kitchen and toilet with baby changing facilities and wheelchair access.  There will be storage and two further small offices.

The plans include improved pedestrian and vehicular access to and around the building and a 14 space car park.
Planning permission has been granted and approval from the Diocesan Advisory Council of Durham Diocese (the DAC).  The building work requires a faculty application which will be made when the project has sufficient financial assurance that the work can begin.  Faculty applications rely heavily on the DAC opinion. 

The land for the building is willingly offered by St. Matthew’s P.C.C. who have already paid for all of the professional and planning fees to date.

Since all the relevant permission and planning work is complete the project can commence as soon as sufficient funds are realised and a faculty application approved.  Tenders can be invited and work could begin within two months. We envisage the room to be complete and first groups meeting within six months.

Purpose

The purpose of the “Room 4 All” project is to provide a pleasant, useful place for all people regardless of age, background or disability to access educational recreational and career opportunities.  We aim to provide a variety of activities to promote the wellbeing and cohesion of our community. Potential groups include:

· Activity/social groups for local residents with disabilities

· Coffee bar

· Youth groups including uniformed organizations

· Toddler groups 

· Luncheon/tea/coffee clubs for the elderly 

· ICT in the community

These and other activities would provide opportunity for social interaction, recreation, education and equipping people with skills not otherwise currently available in the community.

We hope to bring isolated people together including the elderly and unemployed and people with disabilities to give them affordable opportunities for socialisation and learning.

The intention of the room is not to bring a large profit but to cover costs and re-invest any surplus into new equipment and upkeep and extension of services.

Context and location

Room for All will have a major visual impact on the area. It will be attached to St. Matthew’s Church in Silksworth which is on the main Silksworth Road, the B1286 that links the Durham road, the A690, a main arterial road into Sunderland from Durham and the A19.  St. Matthew's church is already a local landmark and once the room is complete with spire it will be quite outstanding.

The village of Silksworth is a former mining community and is in the bottom quartile of the social deprivation statistics. Along with the rest of Sunderland it is the 22nd lowest in the national neighbourhood statistics indices of multiple deprivation, 2004.

The Silksworth pit closed 25 years ago ending the natural source of local employment. The village never received regeneration funding.  In more recent years a large business park has developed at Doxford Park which has changed the location and type of employment available locally.  Within the village of Silksworth there are a number of small businesses which are not high employers.  There are two supermarkets within the wards Morrisons in Doxford and Sainsbury’s in Silksworth.

The project would appeal to people living in the Silksworth and Doxford wards as it sits very closely to the boundary between these wards and as such accessible to a wide variety of people living in a range of housing from council owned, privately rented and owner occupied.

Silksworth is well served by a local bus service which offers very regular services into the city centre, locally to Doxford and Ryhope and further off to Washington, Durham and Newcastle. Bus stops are located directly outside and opposite the site.

Background

For 5 years the Parochial Church Council of St. Matthews Church have wanted to provide better disabled access to the church and in particular disabled toilet facilities, the current provision being woefully inadequate even for able-bodied people.  
During these considerations we became aware of certain other needs expressed by local people.  For example, provision of a brownie pack was raised causing immediate interest and flurry of attempts to join. Unfortunately as we did not possess the right facilities, the church building itself was not suitable, we were unable to pursue the idea.  We became increasingly aware of many other local needs that a project like Room 4 All could meet.

Research 

The church community
The church community is particularly well placed to understand the local needs.  By its very nature the congregation are at the grass roots level of communication with local people - they are the local people.

Members of the church are often a sounding board of people's opinion about many matters affecting the community as those delivering church magazines to the wider area have found! The magazine itself has a circulation of around 200 people far beyond the regular congregation and those who deliver it are long term and well known residents of Silksworth who have been personally affected by the changes taking place over recent years.

Local contacts

The management committee have also had conversations with people from the youth offenders service, carers of people living with disabilities in the community, a free-lance fundraiser, local schools, community police and local voluntary groups who have all expressed interest in using such a facility and who support the project.  (see appendix 4)

Survey of opinion
We carried out a face to face survey and found there would be enormous support for a project like this.

The results of the survey are stated below. 300 questionnaires have been returned to date.


46% would support provision of Brownies/Cubs


24% were aged 60+ 

· 100% of the 60+ said they would welcome a lunch club.  One elderly lady asked for the time and date of the luncheon and would gladly have come immediately.


47% would support a sports facility


64% felt there was a need for an advice centre


60% felt education for healthy living was important


58% believed that youth activities would be beneficial

59% thought there should be affordable children’s party hire


54% would welcome a coffee bar


46% felt there was need for a toddler group


30% felt that Silksworth would benefit from a job club, basic skills education, aerobics, homework club, local history club, slimming club and ICT facilities.

Other local facilities
The committee is mindful that Room 4 All should not duplicate

local facilities.  They are:

· Sure-start – based at Silksworth primary school particularly targeting pre-school children and their parents. Located at far end of village to Room 4 All.
· Extended Schools activities – on offer at three primary and one secondary school.
· Silksworth Community Association – hosts W.I groups, Heritage group and a number of dance and martial arts classes.  Also located at the far end of the village in an elderly building carrying some questions over its viability.
· Catholic & Methodist Halls – All are at far end of village and have quite specific uses or target groups.  Local schools are happy for us to key into their extended schools programme and perhaps offer the room for some of these activities.

· Doxford Community Centre – hosts dance and martial arts classes and available for community hire.  Large room attached to library but isolated from housing. Adjacent to Morrisons Store in Doxford.

Whilst it appears there are a lot of facilities in Silksworth they are all (apart from the Doxford centre) located towards the east end of the village. Room 4 All would be providing a more modern, comfortable space, geographically distinct from any other provision and accessible to those who are not currently provided for.
Publicity

Fundraising
Room 4 All fundraising events have been taking place since September 2005 when the project was officially launched.  Numerous events have been taking place since then keeping the profile high among local residents.  
Logo
The Room 4 All logo was designed by a local year 6 school girl.  Jane Jobling was the winning designer in a  Room 4 All logo competition at Benedict Biscop Primary School.  
Net-working.
Room for all are members of the Sunderland South Forum a voluntary organisation whose aims are to encourage and support local people, workers and organisations who have an interest in the future of the South Area and its residents, to work together sharing ideas, information and skills. This coordinated approach enables communities to find resources to improve the educational, economic, social and leisure opportunities across the South Area communities.  We are in the process of adding our own page of information to the Sunderland South Forum website. This along with regular meetings and newsletters that are produced will ensure a wide promotion of Room 4 All and its aims.

Local press.

The project is a regular feature of the "down your way" local events section of the Sunderland Echo through which people are kept up to date with fundraising events keeping the name Room 4 All in the public domain.

Good public access
Room for all will be highly visible.  It is situated along one of the main routes through Silksworth. It is on a main pedestrian thoroughfare between St. Matthew’s church and two doctors’ surgeries and a local government housing office. It is backed by a large playing field with large areas of housing behind and before making it plainly visible to a large part of the passing and resident population.
Finance

The initial cost plan from Robert Sinclair Associates, chartered quantity surveyors, dated 2005, is attached as appendix 1.

The estimated total for the development cost is £644,904

excluding VAT @ 17.5%.  Final cost will be: 
£760,000 plus inflation.
Other estimated set up costs include:

Loose furniture
£3000

Kitchen & cleaning equipment
£1086


Consumables
£200

Equipment for users
£4080 

Telecom installation
£500

Intruder alarm
£1500

Insurance
£1200

Advertising & promotion
£400

Other


£12251    Total

Please refer to appendix 2 for working sheet.

*Current funds raised amount to 
£2858.63
Projected non-trust fundraising for 2006
£  750.00

*Funds allocated but not yet received 
£2000.00

*These figures include funds from Community Chest, Silksworth and Doxford wards and a grant from the Sunderland Housing group due to support from a local councillor. Please see appendices for these and other letters of potential support.

Approaches for funding are currently being made to:

Biffa

Big Lottery Fund – Community Building Programme

Northern Rock
Church Urban Fund

Tudor Trust
Financial projections for the first year running costs

We aim to cover the running costs of the room

Expenditure
   £

Electricity
4000

Gas
1000

Water
510

Telecom
360

Cleaner
1200

Insurance
1200

Total
8270

Income
   £


Rental income @ £12 per hour private rate
7800

Fundraising
1000

Total
9592

Staffing and management

Currently management of the project comprises the voluntary management committee who will initially be responsible for the building project then subsequently the care-taking, cleaning and booking.  As the constitution states user groups will have places on the management team who will appoint suitable staff as and when required. For example, a project manager.

A cleaner and, or a caretaker and a bookings secretary are roles that will be required from the opening of the room.  
Monitoring and Evaluation

Once the room is open and in public use, there will be need for evaluation for which we envisage an annual audit taken prior to the annual general meeting of the management committee.

An evaluation form for each user group or for individuals will be available at all times and particularly after each timetabled session to gauge satisfaction with provision and to seek the perceived needs for other activities or groups.  We are aware that once a service is provided the perceived need increases and more ideas are generated.

Future developments

Improving the environment. Although specific environmental issues are not part of the initial phase of Room for all it is hoped that once partnerships have been well established we may turn attention to the area of land surrounding the church and Room for all buildings. This is a large and difficult to maintain churchyard containing established trees and a variety of potential wildlife habitats.  It is a project in waiting to happen.
Contingency

The constitution states that any assets remaining after the dissolution of the association are to be allocated as seen fit by the management committee. Once all commitments to grant making bodies are fulfilled, the committee will dispense with funds in accordance to the aims of the project.  
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